


Strategic Objectives
Through its Gender Equality Strategy, EREA demonstrates its commitment to: 

1.	 Ensuring opportunities for women and men to be equally valued and included;

2.	 Removing structural barriers to equal participation of talented women and men;

3.	 Maximising engagement with gender equality projects in the broader EREA community;

4.	 Achieving increased numbers of applications, shortlisting and appointments / promotions of 
women to senior leadership positions in EREA schools; and

5.	 Becoming a known leader in Catholic education for commitment to driving gender equality.

EREA has identified a number of key projects to support the achievement of these objectives. 

Why Gender Equality Matters to EREA 
•	 We honour the inherent dignity of the human person.

•	 We recognise gender equality is an important social issue and we are in a position to have a  
positive impact.

•	 We are committed to challenging attitudes that perpetuate inequality through demonstrating gender 
equality in our structures, policies and processes. All leaders are responsible for and empowered to 
promote this message.

•	 We recognise that having diverse voices represented in decision-making facilitates and enables 
effective problem solving, based on potential for a greater range of solutions and better outcomes.

•	 We recognise our unique role as a network of schools educating and providing leadership role 
models for young people reflective of our commitment to the values of diversity and inclusion.

•	 We are committed to a Gender Equality Strategy that seeks to improve gender equality across EREA,  
addressing barriers to inclusion and leadership of underrepresented groups - impacting both women  
and men.

•	 Our commitment will ensure the different leadership behaviours, aspirations and needs of women 
and men are considered, valued and recognised equally.

EREA’s Gender Equality Vision
EREA is a community committed to justice and inclusion, where all people 
are celebrated and have the opportunity to thrive in an environment 
reflective of the diversity of our broader community.



Strategic Projects

Enabling Female Leaders 

Projects include:

•	 Coaching and Mentoring PD programs
•	 Showcasing EREA senior female leaders

Enabling Principals •	 Talent Identification strategies 
•	 Sponsorship training and guidelines for Principals

Policy & Practice 

•	 Aligning EREA policies with gender equality objectives
•	 Revised recruitment processes (EREA)
•	 Recruitment formation for schools
•	 Using established EREA processes to monitor progress:

-	 School Renewal
-	 Senior Leader Performance & Review



EREA Leadership Team

Principals and Deputy Principals  
Regional Directors
EREA National Office Teams

NB. Allied to this strategy, EREA would look to engage with other Catholic education authorities in researching and 
implementing a Principal health and wellbeing strategy, focusing on a review of the complexities of the role of Principal.

Responsibilities of Key Personnel

Appendix 1 / Gender Equality Strategy Projects

Strategy Coordination:

Strategy Sponsors:

Strategy Implementation:

National Director Liberating Education
Gender Equality Reference Group

July 2019 – June 2020 July - December 2020 2021

Develop EREA GE strategy  
and business case

Develop recruitment and 
promotion guidelines to support 

Gender Equality objectives

Embedding GE in EREA schools’ 
strategic plans



https://malechampionsofchange.com/wp-content/uploads/2019/11/MCC-40-40-40-Talent-Processes-Toolkit-2019_Web_Final.pdf



